East River Amateur Radio Club

PO Box 1362

Bluefield, WV 24701-1362

Club HQ: 704 Bland St. Room 523 W8MOP
https://erarc.com * erarc@erarc.com

January 5, 2026 Meeting Minutes

The January 2026 meeting of the ERARC started at 7:00 pm with 11 in attendance and 1 attending remotely via Zoom.
President David Lester, N8VFR welcomed the group and recited the pledge of allegiance.

Vice President David Sexton, AB8D was unable to attend; therefore, previous minutes were not reviewed.
Jay Belt, K8CTI gave the treasurer’s report.
Old Business

Matt Morris, KC8LGS said that he thinks there are 6 members who signed up for ARES and asked for any interested to
participate. Henry Shinn, KC3KGY will coordinate with Matt to get his team involved. (Mercer County Off-road
Response Team)

Jay Belt, K8CTI obtained a replacement HT for the one that was donated to the WV State Fair Special Event giveaway

Repeater coordination — Nelson Linkous, WZ8E & David Lester, N8VFR, W8MOP coordinator, will get together later
this week to finalize our repeater coordination updates.

David Lester reminded the club that our “HQ radio room” still needs work and welcomed any who wish to contribute
labor to do so.

A workday was “penciled in” for this Friday to install a dipole at the Mercer County 911 center. Any interested in
helping should meet at Tudor’s on Cumberland Road in Bluefield, WV at 9:00 am, Friday Jan. 9.

The .25 repeater site in Princeton needs some grounds (property) & guy wire work. We will continue to monitor the
weather and schedule a day.

Meshtastic coverage is improving in Mercer County. Discussion. Further node deployments and upgrades are planned
with donated nodes and tower space.

Tinkering Thursdays — Every 3™ Thursday. The last session was well attended and a lot of energy was present. David,
N8VFR encouraged everyone to attend.

The next VE Session will be February 14, 2026 at 9:00 am. The club indicated that there will be enough VEs in
attendance by a show of hands.

Jay, K8CTI and Nelson, WZ8E gave a repeater report. The 145.490 MHz and 145.250 MHz are working great. The link
is working better, and a filter will soon be added to the .25 to eliminate broadcast interference.

New Business

David, N8VFR, asked the club to read about the Campaign to Pass Amateur Radio Emergency Preparedness Act.
https://www.arrl.org/current-legislation He encouraged all to fill out the online form. The ARRL will then print out a



https://erarc.com/
https://www.arrl.org/current-legislation

letter for you and deliver it to congress. Essentially, if passed, this will make HOA restrictions on Amateur and GMRS
operators illegal.

Nelson, WZ8E, is planning another Blast Class. If it works out, he’s looking at February 27 & 28 2026.

The website has been totally redesigned from the ground up. David, N8VFR is asking everyone to review the site and
offer feedback, such as corrections, suggestions, etc. He also would like for any interested in assisting with content to
contact him, as the new site makes posting and editing available to anyone with an account.

We need to set a day to inventory our assets and materials. Once this is done, we can then determine what to keep,
what to sell, what to give away, and what to trash. Much discussion. We will schedule this event soon.

David, N8VFR presented the Baofeng Radio UV-5R Mini radio. These radios are packed with features and accessories
and only cost $19 each. (Sold in 2 packs on Amazon.) Nelson Linkous, WZ8E made a motion to purchase 20 radios to
give away to new hams / members, at the pleasure of the club. Motion was seconded by Jay Belt, K8CTI and motion
carried.

David, N8VFR asked for the club to consider raising Dues — Much discussion. A motion was made to raise the dues to
$20 / year, but the discussion was tabled until the February meeting. During the discussion, general finances were
also discussed, and Matt, KC8LGS said that he would write a letter for a fund raiser. He asked the club to compile a list
of potential donors (businesses).

The next POTA “Support your parks weekend” is January 17 — 18? Discussion. The club is interested in participating,
and will meet at Pinnacle Rock at 2:00 pm, Sunday, January 18, 2026, weather permitting.

Winter Field Day is January 24 — 25, 2026. Discussion showed that the only interested person was Jacob Mills, KESRAS.
We give him our blessing.

Meeting was adjourned at 8:20 pm.

Respectfully submitted,
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David M. Lester, N8VFR
President
East River Amateur Radio Club

dave@n8vfr.radio
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